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PRINCE2® Foundation & Practitioner
Jan-Dec 2010 : Public Courses*

PRINCE2® is the world’s leading project management methoghpl It is a generic methodology and therefapplicable to
managing all types and sizes of projects. Obtainment of recognised professional project agament qualifications can
dramatically improve both individual and organieatil success. Two levels of accreditation areetiilty available — Foundation
and PractitionerPublic courses scheduled for week commencing*:

« 22" February 2010* |+ 21%June 2010*
« 8" March 2010* « 27" September 2010*
« 26" April 2010* « 15" November 2010*

Location: Holiday Inn, Ormeau Ave, Belfastdhue may change, confirmed on booking).

The structure of this course is such that delegates register to attenBoundation only or full Practitioner. Candidates
registering forFoundation only will attend the first three days; those registering for Practitioner will attendl &ldays. The 1hr
Foundation Examination, for all delegates, willdgace on Day 3. Candidates wishing to sit thetRi@ner must obtain a pass
in the Foundation examination as a pre-requisitsitting the Practitioner Examination. The 3hrsditmner is taken on the
afternoon of the Bday. Both exams are multiple choice styles. Cdates who have attained Foundation and later wisit the
Practitioner exam may be eligible to attend onlysd4 & 5; referred to as Bridging to Practitiond&fe recommend no more than
an “8-12" week gap between sitting the Foundatioth Bractitioner exams.

Guideline Programme Structure (this is open to change: timetable confirmed on bding):
Pre-course work is strongly recommended but narg&sd. Pre-course pack issued in advance, by geraant.

Days 1 -2: 9.30am-5pm: Tuitioapplemented with Foundation practice papers

Day 3 9.30am-3pm: Tuition

Day 3: 3pm-4pm:Foundation Exam (trainer will confirm the exam time during course)
Day 4: 9.30am-5pm: Tuitiorsupplemented with practitioner practice papers.

Day 5: 9.30am-1pm: Tuition

Day 5. 1pm-4pmPractitioner Exam (trainer will confirm the exam time during the course)

PRINCEZ2 Foundation: £750 per person, plus VAT discount for early booking).
PRINCE?2 Practitioner: £1,250 per person, plus VAT0% discount for early booking).
Bridging to Practitioner:  £625 per person, plus VAT0% discount for early booking).

The cost includes: pre-course pack (containingystudde & PRINCE2 Manual), tuition, course notatiewam fees. Lunch and

all other refreshments also included. Pre-cousskpmay be collected from Elite. Arrangementskmmade for delivery
(additional charges apply for delivery).

Closed courses, delivered at a client site, can albe arranged. Closed courses may prove more cofeetive for organisations requiring
4 or more individuals to be trained. A quotation fa a closed course can be provided on request.

For further information or to book a course contact
Margaret Short. Elite Training & Consultancy Services Ltd, Thomas House, 14-16 James Street South, Bast, BT2 7GA.
T: 028 9031 6840 Emargaret@elitetraining.com. URL: www.elitetraining.com

*Public courses, minimum of 5 delegates required before a public course will run;
minimum number of delegates do not have to be from the same organisation

PRINCE2® is a Registered Trade Mark of the Office 8Government Commerce in the United Kingdom and otkr countries



