“FROM MANAGER TO LEADER”

Professionally Accredited
ILM Level 5 Award in Leadership

Dates: 8™, 15" & 22" September 2010
Time: 9.30am-4.30pm
Venue: Holiday Inn, Ormeau Ave, Belfast

Programme Agenda
Istheresuch asthing asa Natural Born  Leadersascoach & mentors
L eader? » Leadersasproblem solvers& decision

Are manager s also leader s? makers

L eader ship roles & responsibilities L eaders as organisational culture

Leadersasinnovators, vision creators & setters
change agents L eader ship styles
L eadersasteam builders and motivators L eadership SWOT Analysis

L eader s as perfor mance reviewers Per sonal action planning

ILM Vocationally Related Qualifications (VRQs) are part of the Qualifications and Credit Framework (QCF), applicable in
England, Wales and Northern Ireland, providing successful candidates with transferable qualification credits as entry into
degree programmes.

Who Should Attend?

Anyone with management responsibilities

= Fee:
ek £600 per person, plus VAT

(includes course notation & lunch)

e B Lo Y

- s To Register
Telephone: 028 9031 6840 or
E: margaret@elitetraining.com
E: kathleen@elitetraining.com

Elite Training & Consultancy has the
right to cancel or postpone training
programmes where necessary.

Elite Training & Consultancy Services Ltd
Thomas House, 14-16 James Street South, Belfast, BT 2 7GAT: 028 9031 6840




